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Small firms need to recruit wisely

Mark Fenton-lones

Orwner-operalors are offen so
capght wp in the running of
their companiss that they neg-
lect their staff, whethen move
to  employers  whe seioally
deliver whit they promised ac
the intervies,

That's why small businesses
starting out should ke o stra-
tegic approach o employing
elnfT 4F they swant o beat the hig
end of town.

fully tailored benefils were the
key to altraciing job seekers, oy
well as delivering on promises,
In what should be 5 wake-up
call o =mall businesses  tho
dom't pat in the ‘hard - yards
before emploving  slafl,. the
same ressarch found that new
employess made their dissatis-
facion known very quickiy.
Eight per cent of  SME
employess decided that | they
hated the b on their st day,
compered with 1 per ceng of

“More  forsmard-thinking emplayess: in kargee
businesses put o bot of thoughi GrganisEtions.
into planning before they open The pood news was that once

ap,” smid Hayiey Crealy, a
director -of  Brishiune recrudts
meni | company  Talentpaily,
which opensd for bosiness n
by,

Mz Crealy, who has worksd
for large recruitment firms; saad
she and the company’s other
two directors worked oot what
wis needed 1o make their bissi-
ness attractive to the markes
befare opening for business.

“It weas imporiant to have the
right-tooks from the beginming,”
shie siigk,

While she acknowledped that
big fireme often atiracted staff
because of their well-known
brand mames, she said small
businesses had  fentures that
could be wsed 1o altraci people.

Bui the starfing peint for &
successiul recrailment process
involved carefully deciding pre-
cisely what the job entailed and
what was required of the indi-
vidual, ~ femembering - that
employing the wrong person
could be disastrously expensive.

Cmnce the job and its require-
mienis wers definesd, she recom-
mended ihat the ndvertisement
be drown up with the Job tileas
the promivent heading. While
advers with the szlary dis-
plaved often attracted & larger
and more relevant response.

Haylay Crealy recommands forward planming.

Mz Crealy warned that many
studies had found salary to be
less imporiant 1o, candidates
thin things such a8 bpporiunity
for progression, management
stvle and location.

“‘Be cure 1o highfight other
benefits bhesides the financial
packuage, such’ as wih or
promation apporieniides,”” M
Creaby said:

Other tips included empha-
sising the =maller size: of the
business @5 3 positive.

“Emaller  compamies have

Suddnely .

Phirkén: GLENNHLNT

MmOFe one-00-07¢ minagement,
the CEC willl usually work side-
by-sicle wilh employess.”’
Another advantage of small
: R weTe
slower to lay of F sialf n tmes of
unceriaingy, while big compranies
were the first to wield the sxe
There's no:deabi that small
fusinesses  face unigoe chol-
fenges when seeking fo attract
and retain quality siaff. :
Chandler Macles! Conguli-
mg s resedreh found tar care-

Melhourne

thay staved, SME employees
geperally  swuek  around ler
longer than their larger come
pany oo arts, About &
guardes of -saff n  Inrger
argantsations leave in the first
twie vears compared with just
|} per cent of SME staff; the
sirvey noded,

Esecutive geperal  mansger
ol Chandler. biclend, David
Reynabds, seld it was viml that

amall business: owners ' got it

right from day one,

““Ji’s about delivering on the
promises. made 1o job - seekers
during the hirlng process " Mr
Revaobds snid

Smaller busimesses mipht not
be able to compete with higger
orpanisationson splary levels or
bonus schemes, but Mr Reyn-
olds, fike Ms Crealy, advised
that consuiimion could help
small business owners ensure
that their staff bencfits coumnted
for something and were
nddressing the individunl needs
of their sraff.

“*This is the great benefit of
SMEs — they ean be muoch
mare nimble when it comes to
woffering milered benefits and
hive i much . city fo
respond to '_ﬁhiﬁm needs
aof individual employees,”' Mr
Reyvnoids safd
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